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Digital Search
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Customer Onboarding
o Digital Form Submission
e Automatic Data Capture
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e Improved Compliance
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(5.58) T efF LT =m=

Al Chatbot:
o IGISFEF SAATEN IR FIACAR
o HY IO IR
o fSfEbIe w2reRT fAf* e IR
o ARERE IR SoTifee dEE

(5.5¢) Al Chatbot IIIAEF Sozifser

« Efficient Citizen Service
e Corporate Governance

« Digital Service Delivery
o Al Adoption in Banking
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Magpie App
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(30.5) CRAIF Mfwe f[aaet

@R e Plaei-an fofabe e 2ibwst "Magpie" (MRS AR NG SIRFM &)
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@ o Fw 1% 75 fSfabie mfore AfRTIE Rl bie] 1 AR W3 CRIF NG AT
TR T, (R B (QAF [F79m @ o A (A 8 Ao dc0 217371 API
Integration-a3 NI (ATAD F=2/F @A A A O GO (AF*IH FHTHA BHIro FRfEFwei®
IFIPCSE IR G2 AT ST IPelR ffebie Im, Transaction ID 8 Confirmation Notification
AT |

(50.%) AT TR 251940

o %12 SN TAFS 300 70
o AT TN 579 FHCO ST

o Fo o1gf IR0 I T

o O FIATS e 20T

o JFICFH FACTHNIT G I (A

(d0.9) CRRIT STHH

AR & y-

* 38/4 (A ¥ Aic= <t

o AN @ IrORS [ AR

o MY ETF ATATSTS! 77

o SIRFHAP (ATTT PP

o [ @ ey fofEbre @M=

RIRCERTE

o SIS el I

o MY AR 517 A

o fSfEbTeT 2P FRRATH TR i
o JIHTET @A 2R

» fai 1L I

Q9



e i3 foaerfs

(30.8) GRIA T ¢afMEy

Digital Pension Payment
* Universal Pension Scheme Integration
* Pension ID Based Payment
* Real-time Transaction Processing

Payment Channels
* BASIC Bank Account
* Debit/Credit Card
* Mobile Financial Service (MFS)

Security Features
* PIN Verification
* OTP Authentication
* Biometric Authentication

Notification System
* Instant Digital Receipt
* Transaction ID Generation
» SMS/Push Notification

Data Synchronization
 API Integration with NPA
* Real-time Update
» Automatic Reconciliation
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(30.%) AXHFACAT AT AT AW Siafo

17->: Magpie App-9 T2

g19-3: Universal Pension Scheme f<i5=
{1%-0: Pension ID/NID @S

41%4-8: &% ¢ R w2y avefa

{194-: (A5 G <o

{17-: PIN/OTP/Biometric Verification
{1%-4: Payment Processing

{17-: Real-time Data Synchronization
q17-5: Digital Receipt & Confirmation

(30.9) G BisFae Aifgeat

Service Activation Flow Business Requirement Analysis

!

National Pension Authority Coordination

!
API Integration Development

!

Security & Compliance Review

!
System Testing & Validation

!

Pilot Implementation

!
User Acceptance Testing (UAT)

l
Go-Live
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(30.b) G IFFA Afgew

Service Deactivation Flow Management Approval

!
Regulatory Notification

!

Customer Notification

!

Transaction Settlement

!
Data Backup & Archive

!

Compliance Review

!

System Deactivation
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Pension Payment
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(50.5Y) B e Time-Cost-Visit (TCV)
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Comparison: Before vs After Service Simplification (TCVP)
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Time (Mins) Cost (Taka) Visits Personnel Documents
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(30.59) JfF FJIF#MT © [Harret

P an

Universal Pension Scheme Payment Service-4% f~atsin ¢ fasafozs sAfspiemig oay [few
yferere ¢ sifseifae Fateer g a2 T TR

Authentication & Access Control
* User ID 8 Password fofe= fazem =2
* Transaction PIN Verification
* One-Time Password (OTP) Authentication
* Biometric Authentication Support

Transaction Security

* End-to-End Encrypted Communication

* Secure API Integration with National Pension Authority
* Real-time Transaction Monitoring

* Automated Fraud Detection Mechanism

Data Security

* Secure Data Storage

* Role-Based Access Control (RBAC)

* Audit Trail Maintenance

* Regular Data Backup and Recovery Facility

Risk Management
* Suspicious Transaction Monitoring
* System Vulnerability Assessment
* Periodic Security Audit
* Business Continuity and Disaster Recovery Plan

(50.58) fa FiefHCy S@mi

o



e i3 foaerfs SIS B

Magpie App-a3 M€5ey Universal Pension Scheme-3a3 518 #fteay o faq el
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* Paperless Banking fAf*ros=d
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(0.5¢) Digital Banking Impact

Universal Pension Scheme Payment Service G 12 fof&bTe goiaa SRl g9l
I AR

Customer Adoption
* Magpie App-93 5329 I (IR
o T TSfGDI AR 7Y@ AR
« BB BIITTTa 2fS ArRees o i@ iR

Operational Efficiency
o MNFEfET FTHMER B15f 237 (o=
o TN @ AXPIET I I AR

Financial Inclusion
o AR AL, AN Ao 92 IS TP AT HRAS G747 FACS A=A
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Cashless Ecosystem Development
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Institutional Impact
* IS FEfEbIe e e =g el 2a=
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Magpie App-a3 & Universal Pension Scheme (UPS)-as 5% Afacaiy o @B 1w
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Bangla QR Payment through Magpie
I (@IS Sy s st

(AT 03¢-203)

59



e i3 foaerfs SIS B

(33.5) CRIF 72 fRqad

TSI&5Te SLNTS 0T (ST Sro™ A THAMIH T g, {19 @2 SR (ATHS J781| LCH=
[IFF STe bie] 263 Bangla QR 2y (eas fSf&bIet (It SIS NE 99+ Jar ez
QB 1T Faei-a9 Magpie Mobile App-93 F%c Bangla QR Payment GRT 518 T
A1 929 @A Merchant Point-9 QR Code F71H F SIRFF{AFSIR (S35 FACS AN | @
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(95.%) GRAIT TR st
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(95.9) CRIF Sty
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o fEom GRE

o MR FA-RFw
o 38/9 (TG A

o OlRFNF o o2
. WWWW?%W

LT SHIC-
« Cashless Banking k==
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(53.8) Bangla QR-&F 3 t3f*8y

QR Scan Payment-
e QR Code Scan
e Instant Merchant Payment
e Secure Authentication

Digital Confirmation-
o Real-Time Transaction
o Instant Receipt
e SMS Notification

Security Features-
e OTP Verification
o Encrypted Transaction
« Real-Time Validation

(33.¢) FRELFACEE A CRT AV Aaf©
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e Manual Accounting
o Transaction Record 2% Giberst
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{7->: Magpie App Login
qi#—3: Bangla QR &= 45w
{7—9o: Merchant QR Scan
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{1%-8: Amount Verification
q7—¢: OTP Verification

17—u: Instant Payment

{1%—q: Digital Receipt Generation

(53.9) CRT SIeF=e aAfeFan

Service Activation Flow Requirement Analysis

!
Bangla QR Integration

!

System Configuration

l
Security Testing

!
CBS Integration

!

User Acceptance Test

l
Go-Live

(3d.) G IFF AfdFat

Service Deactivation Flow Customer Request

!

Verification

!
System Update

!

Archive

!

Closure
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(53.5)) PR Res®d Time-Cost-Visit (TCV)
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Comparison: Before vs After Service Simplification (TCVP)

200 B Before Simplification

W After Simplification

120

102 4

1074

Values / Amount (Log Scale)

10° 4

Time (Mins) Cost (Taka) Visits Personnel Documents
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Customer Benefits-
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» Digital Receipt
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o Cash Handling Risk 2™

o Automated Record Keeping
 Business Efficiency 3%
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Utility Bill Payment through Magpie
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Cashless Banking 3@

Digital Payment Ecosystem #1&
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- BPDB

« DESCO

« DPDC

« NESCO

« WZPDCL

STy (T<1-

o AT

B IC

o Gfecm=

o1+ Utility Provider
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{17-s: Magpie App Login
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g1%_¢: Source Account =5
{7—u: OTP Verification

{17-4: Instant Payment

%t Digital Receipt Generation

(5%.9) GRt siEgF=et 2iferar

Service Activation Flow Requirement Analysis

!
Utility Provider Integration

!
API Development

l
Security Testing

!
CBS Integration

!
User Testing

l
Go Live

(%) CRT IGFI AfFat

Service Deactivation Flow Provider Agreement Termination

!

Management Approval

!
Data Archiving

!

Customer Notification

!

System Closure
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(5R.5Y) T e Time-Cost-Visit (TCV)

53 (T) S 9T s ffab
SELN(®) %00 BIFT =
TS (V) R Bl
&3 (P) 8 G N
LIRGIREIR K oft =y
Comparison: Before vs After Service Simplification (TCVP)
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« Cashless Transaction 3@
o Branch Traffic 2™
« Cost Efficiency 3&
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« Digital Banking Adoption Jf&

o Utility Provider-43 1t API Integration
« Real-Time Status Update

o Instant Confirmation

« Automatic Reconciliation
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